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Silverhawk 2020 Budget Wrap-up

Regular Expenses

2020 Budget 2020 Actual
Budget ($105,473) Actual ($100,456)
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Takeaway — COVID-19 had little effect on the cost to operate the neighborhood.



Silverhawk 2020 Budget Wrap-up

Upgrades/Investments

T

Entrance Electrical Upgrade $8,460
Entrance Landscaping Completion $36,501
Repair Erosion at Pond (by well jacks) $35,855
Purchase Holiday Lighting S4,004

Clubhouse Roof (Insurance Deductible)  $4,860
TOTAL $84,820



Silverhawk 2021 Budget

Regular Expenses

2021 Budget (S117K)

g

2%

m Administrative
= Utilities
= Landscaping
Irrigation
m Operations
= Contracted Services
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® Insurance
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Notes

Approved Budget:
Administrative - $2.2K

Utilities - $15.4K
Landscaping - $43.9K
Irrigation - $2.1K
Operations - S0.1K

Contracted Services - $15.8K
Repair & Maintenance- $18.2K
Professional Services - $9.3K

Taxes - $2.4K
Insurance - $4.5K

Communications - $2.9K
Based on 2020 actuals
Expense categories
changed in 2021 due to
changes in accounting at
Neighborhood Service




Silverhawk 2021 Summary

2020 EQY Balance $80,349
2021 Estimated Income $150,110
$230,459
2021 Est Non-Discretionary Expenses $116,963
Emergency Reserve/Variances $20,000
2022 Budget Reserves $20,000
2022 Delinquent Assessment Reserves $14,000
Non-Discretionary/Reserves Total $170,963
2021 Estimated Discretionary Budget $59,496

(Upgrades/Improvements)



Balance Sheet Current Period Report %M& \’\

Silverhawk Homeowners Association, Inc.

S — ~

As of December 31, 2020 —
Balance
Dec 31, 2020
Assets
Operating Funds
1000 - PPB Oper #1881 3,651.66
Total Operating Funds 3,651.66
Reserve Funds
1325 - PPB Rsrv Capital Improvement MM #0759 76,697.43
Total Reserve Funds 76,697.43
Total Assets 80,349.09
Liabilities
Prepaid Dues
2550 - Prepaid Homeowner Dues 904.00
Total Prepaid Dues 904.00
Total Liabilities 904.00

Owners' Equity
Owners Equity - Prior Years
3000 - Owners Equity - Prior Years 126,627.19

Total Owners Equity - Prior Years 126,627.19

Total Owners' Equity 126,627.19

Income / (Loss) (47,182.10)
Total Liabilities and Owner Equity 80,349.09
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Income Statement Report
Silverhawk Homeowners Association, Inc.

Consolidated
December 01, 2020 thru December 31, 2020

Current Period Year to Date (12 months) =———— Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Income
Income
4000 - Homeowner Dues 539.90 0.00 539.90 135,757.69 148,830.00 (13,072.31) 148,830.00 13,072.31
4225 - Key Fees 0.00 0.00 0.00 250.00 600.00 (350.00) 600.00 350.00
4400 - Rental Income 0.00 0.00 0.00 100.00 700.00 (600.00) 700.00 600.00
4700 - Filing Fees Recovered 0.00 0.00 0.00 100.86 0.00 100.86 0.00 (100.86)
4710 - Late Fees & Interest 0.00 0.00 0.00 748.04 900.00 (151.96) 900.00 151.96
4715 - Lien Fees 0.00 0.00 0.00 90.00 0.00 90.00 0.00 (90.00)
4900 - Interest Earned - Banks 9.77 0.00 9.77 87.66 30.00 57.66 30.00 (57.66)
Total Income 549.67 0.00 549.67 137,134.25 151,060.00 (13,925.75) 151,060.00 13,925.75
Total Income 549.67 0.00 549.67 137,134.25 151,060.00 (13,925.75) 151,060.00 13,925.75
Expense
Administrative
5065 - Lien Charges 0.00 0.00 0.00 694.00 520.00 174.00 520.00 (174.00)
5115 - Web Site Maintenance 0.00 0.00 0.00 718.16 1,465.16 (747.00) 1,465.16 747.00
Total Administrative 0.00 0.00 0.00 1,412.16 1,985.16 (573.00) 1,985.16 573.00
Communications
5200 - Community Events 0.00 0.00 0.00 0.00 700.00 (700.00) 700.00 700.00
5210 - Postage & Copies 26.58 0.00 26.58 1,475.05 800.00 675.05 800.00 (675.05)
5225 - Newsletter Services 0.00 0.00 0.00 5.43 0.00 5.43 0.00 (5.43)
Total Communications 26.58 0.00 26.58 1,480.48 1,500.00 (19.52) 1,500.00 19.52
Insurance
5400 - Insurance 0.00 0.00 0.00 4,375.00 5,100.00 (725.00) 5,100.00 725.00
Total Insurance 0.00 0.00 0.00 4,375.00 5,100.00 (725.00) 5,100.00 725.00
Utilities
6000 - Electric Service 280.70 0.00 280.70 5,869.71 6,428.93 (559.22) 6,428.93 559.22
6005 - Gas Service 45.40 0.00 45.40 599.64 813.04 (213.40) 813.04 213.40
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Income Statement Report
Silverhawk Homeowners Association, Inc.

Consolidated
December 01, 2020 thru December 31, 2020

Current Period Year to Date (12 months) =———— Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Expense
Utilities
6025 - Water Service 618.82 0.00 618.82 11,061.92 6,403.18 4,658.74 6,403.18 (4,658.74)
6050 - Telephone Service 148.81 0.00 148.81 941.99 540.00 401.99 540.00 (401.99)
6055 - Internet Service 57.38 0.00 57.38 876.82 720.00 156.82 720.00 (156.82)
Total Utilities 1,151.11 0.00 1,151.11 19,350.08 14,905.15 4,444.93 14,905.15 (4,444.93)
Landscaping
6100 - Grounds & Landscaping - Contract 2,825.00 0.00 2,825.00 32,784.50 34,490.01 (1,705.51) 34,490.01 1,705.51
6199 - Landscape Other 5,004.03 0.00 5,004.03 28,729.03 9,000.00 19,729.03 9,000.00 (19,729.03)
Total Landscaping 7,829.03 0.00 7,829.03 61,513.53 43,490.01 18,023.52 43,490.01 (18,023.52)
Irrigation
6200 - Irrigation Repair & Maintenance 0.00 0.00 0.00 7,126.81 200.00 6,926.81 200.00 (6,926.81)
Total Irrigation 0.00 0.00 0.00 7,126.81 200.00 6,926.81 200.00 (6,926.81)
Operations
6300 - Permits & Licenses 0.00 0.00 0.00 125.00 125.00 0.00 125.00 0.00
Total Operations 0.00 0.00 0.00 125.00 125.00 0.00 125.00 0.00
Contracted Services
6495 - Storage Unit 95.00 0.00 95.00 789.00 1,020.00 (231.00) 1,020.00 231.00
Total Contracted Services 95.00 0.00 95.00 789.00 1,020.00 (231.00) 1,020.00 231.00
Repair & Maintenance
6525 - Clubhouse Repair & Maintenance 147.93 0.00 147.93 2,402.64 2,500.00 (97.36) 2,500.00 97.36
6530 - Common Areas Repair & Maintenance 0.00 0.00 0.00 45,360.60 1,200.00 44,160.60 1,200.00 (44,160.60)
6560 - Fence Repair & Maintenance 0.00 0.00 0.00 426.42 0.00 426.42 0.00 (426.42)
6635 - Janitorial Supplies & Maintenance 553.93 0.00 553.93 1,913.50 3,200.00 (1,286.50) 3,200.00 1,286.50
6700 - Pool Supplies/Repair & Maintenance 0.00 0.00 0.00 5,033.80 9,500.00 (4,466.20) 9,500.00 4,466.20
6720 - Pond Maintenance 0.00 0.00 0.00 20,505.00 0.00 20,505.00 0.00 (20,505.00)
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Expense
Repair & Maintenance
6745 - Signage Repair & Maintenance

Total Repair & Maintenance

Professional Services
7000 - Audit & Tax Services
7040 - Management Fees
7095 - Professional Fees

Total Professional Services

Taxes
9015 - Property/Real Estate Tax

Total Taxes

Income Statement Report

Silverhawk Homeowners Association, Inc.

Consolidated
December 01, 2020 thru December 31, 2020

Total Expense

Net Income / (Loss)

Current Period Year to Date (12 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
0.00 0.00 0.00 95.15 0.00 95.15 0.00 (95.15)
701.86 0.00 701.86 75,737.11 16,400.00 59,337.11 16,400.00 (59,337.11)
0.00 0.00 0.00 175.00 175.00 0.00 175.00 0.00
620.40 0.00 620.40 8,517.33 7,444.80 1,072.53 7,444.80 (1,072.53)
100.00 0.00 100.00 1,480.00 1,000.00 480.00 1,000.00 (480.00)
720.40 0.00 720.40 10,172.33 8,619.80 1,552.53 8,619.80 (1,552.53)
2,234.85 0.00 2,234.85 2,234.85 2,100.00 134.85 2,100.00 (134.85)
2,234.85 0.00 2,234.85 2,234.85 2,100.00 134.85 2,100.00 (134.85)
12,758.83 0.00 12,758.83 184,316.35 95,445.12 88,871.23 95,445.12 (88,871.23)
(12,209.16) 0.00 (12,209.16) (47,182.10) 55,614.88 (102,796.98) 55,614.88 102,796.98
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